
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

wearetrinity.org.uk 

ENDING HOMELESSNESS 
 

QUALITY SURVEYS 2020  
   



ARTICLE 25 
Everyone has the right to a home or at 
least a bed for the night. 
 
The Universal Declaration of Human Rights 
sets out fundamental human rights to be 
universally protected. Article 25 states - 
Everyone has the right to a standard of living 
adequate for health and well-being including 
food, clothing, housing and medical care and 
necessary social services.  
 
Rough sleeping has increased 20% this year 
and the number of women sleeping on our 
streets has doubled in the last 10 years. 
Recently in response to the pandemic we 
saw the Government take unprecedented 
steps to ensure everyone had a bed for the 
night. Almost overnight everyone was offered 
a room.  
 

Who knew that one of society’s 

most persistent problems 

could be solved so quickly if it 

was a priority? 
 
At Trinity we are working to end 
homelessness for good, to fix a broken 
system and to ensure everyone has a home 
or at least a bed for the night. Working with 
local partners we are creating a sustainable 
housing pathway that provides suitable 
accommodation for everybody that needs it, 
when they need it.  
 
OUTREACH 
Everybody knows that outreach work is 
essential if we are to reach everyone 
sleeping rough. People have been let down 
by a system that treats them as less than 
deserving and as a result there is little trust. 
Trust is an essential human quality and if we 
are asking for people’s trust we must first 
show we are trustworthy. Our outreach must 
be respectful, dignified and above all 
meaningful, we must have a concrete offer of 
housing.  
 
SPECIALIST HOUSING 
Homelessness can quickly damage a person 
and the circumstances that lead to sleeping 
rough are often powerful incentives to 

disengage. Our housing offer needs to be 
able to cope with peoples presenting needs 
and this requires specialist interventions. 
Trinity are experienced in specialised 
emergency housing and are working to 
ensure this service is offered locally. This 
focussed engagement requires the promise 
of the ability to quickly move-on.  
 

“Trinity saved my life” 
 
SUPPORTED HOUSING 
The local housing pathway needs enough 
supported housing to not only enable people 
to transition from emergency housing but to 
cope with the number of people locally who 
don’t require specialist support. Trinity 
currently have 270 supported beds locally in 
small shared houses where one Coach 
assists between 20 and 30 people to manage 
their tenancy and to grow personally. But 
supported housing should still be temporary 
and people have a right to move into their 
own home.  
 
AFFORDABLE HOUSING 
Affordable housing is the silver bullet and if 
we had enough of it, not only would we be 
able to do away with most of this pathway in 
favour of a Housing First model, we would 
end homelessness for good. We are 
developing new affordable housing solutions 
that will ensure everyone achieves their right 
to a home.  
 
HOUSING FIRST 
A short word on Housing First as a solution in 
Hillingdon and Slough. Housing First needs a 
supply of affordable housing. In Finland, 
which has effectively ended homelessness, 
Housing First is used as part of an integrated 
strategy that includes outreach, specialist 
and supported housing. We should learn 
from Finland that an integrated strategy is 
needed, using existing knowledge and 
experience and enhancing existing 
approaches to homelessness, and when we 
have that, we have a fighting chance to 
ensure everyone has a home or at least a 
bed for the night. 
What qualifies us to do this? We have over 
30 year’s local experience and in this time we 
have worked with thousands of people to 
assist them on their housing journey. Every 
year we conduct a survey to see if we’re 
getting it right and to learn any lessons that 
may improve our services.  



ANNUAL SURVEYS 
Every year we seek the views of our current 
residents, our ex-residents and our staff. Our 
methodology is pretty simple. We ask 
everyone to rate us out of ten and then ask 
how we could improve our score. This gives 
us an average score and a route for 
improvement. For ex-residents we also ask if 
people are securely housed and in work as 
these are indicators of stability. Stable 
housing and employment ends 
homelessness. We’re aiming for 10/10. 
 
2020 combined survey results: 
 

766 contacted 

56% responded 
 

8.6 / 10 
 

47% scored 10/10 

 
Ways to improve: 

More support 

Better maintenance 

Better communication 

More staff 
 
2020 resident survey results: 

252 contacted 

43% responded 
 

8.2 / 10 
 

38% scored 10/10 

 
Ways to improve: 

Declined to answer 23% 

Maintenance  23% 

More support  22% 

No improvement  19% 

Other residents  6% 

Speed up processes 4% 
 
 

2020 ex-resident survey results: 

479 contacted 

25% responded 
 

8.6 / 10 
 

47% scored 10/10 

83% securely housed 

34% in employment 
 
Ways to improve: 

No Improvements needed 63% 

Other residents the problem 19% 

Better service   6% 

Better quality housing   4% 

Follow up support   3% 

Quicker move on   2% 
 
2020 staff survey results: 

35 contacted 

100% responded 
 

9.1 / 10 
 

49% scored 10/10 

 
Ways to improve: 

None   27% 

Keep learning   26% 

More communication   15% 

More staff   7% 
 
 
SUMMARY 
Almost half the people involved with Trinity 
score us ten out of ten and the vast majority 
eight or more. This is clearly endorsing the 
quality of our services and approach. We 
have doubled in size in the last 18 months 
and these results show that we have not 
compromised quality for growth. The task 
ahead of us now is to learn from the feedback 
as we move towards achieving our vision to 
end homelessness. 



To say no improvement is needed is the 
sentiment of gratitude which is wonderful 
feedback and we are extremely grateful that 
so many people feel this way.  
 

“I wouldn’t be where I am today 

without Trinity” 
 
The fact remains that the major difference 
between our residents and those that have a 
job and can afford a deposit is the ability to 
choose who you share a house with. We 
want to explore this with our residents. Better 
service and quality of housing is what we 
continually work on and we agree, that we 
should do more short-term follow up after 
people move on. 
 

AFFORDABLE HOUSING 
As previously stated, affordable housing is 
the silver bullet to end homelessness and we 
are looking for a sustainable way to achieve 
this. We can unblock the shortage of housing 
for single people by making it accessible 
through creating shared housing in the 
Private Sector without the need for 
employment, deposits or credit history. 
Private landlords lease their properties to 

charities at 20% below market rent for five 
years. The reduction is offset through savings 
made in; agency fees, void periods, rent 
arrears, out of hour’s management, 
maintenance costs and above all, tax breaks. 
Yes, tax breaks for private landlords is not a 
popular idea, but without the private rented 
sector homelessness would be the largest 
problem in the country today. Already one in 
200 people in England is homeless. In some 
parts of London that figure rises to one in 25. 
If a private landlord leases to a charity below 
market rates that is a charitable donation and 
should be tax deductible. The charity 
assumes all the risk regarding tenancy 
management, voids, bad debt and general 
maintenance whilst providing a risk and 
hassle free income to the landlord. In the 
absence of a solution today that will provide 
housing for people that need it today why 
aren’t we being creative? 
 
To find out more about us and what we do 
and to help us end homelessness visit: 
 

www.wearetrinity.org.uk 

020 8797 9500 

 

 

 
In memory of Chris Sparks, (pictured on the front of this report), who we tragically lost to 

 Covid-19 in April this year. Husband, father, grandad, colleague, friend, master craftsman. 
 

 

EVERYONE HAS THE RIGHT TO A HOME… 

OR AT LEAST A BED FOR THE NIGHT 
 

 

 

 


